Stafford County Commissioners

Minutes of Meeting
December 17, 2025

DRAFT MINUTES

The Stafford County Board of County Commissioners met on Wednesday, December 17, 2025, in the Commission Room in the Annex. Chairman
Stanford called the meeting to order at 8:30 am. Present: Jim Stanford, Bryce Garner, and Todd Wycoff.

Dr. Fritz Farmer, EMS Provider, and Misty Rudy, EMS Director, met with the commissioners. Upon Misty's request, Commissioner Garner moved, and
Commissioner Wycoff seconded, to recess to executive session pursuant to the non-elected personnel exception to discuss an EMS personnel issue.
Open session to continue at 8:45 a.m. Those present: Commissioners, County Clerk, Dr. Farmer, Misty Rudy. Motion carried 3-0. No action was taken
upon return to the open session.

Mike Sanders, St John City Police Chief, met with the commissioners to discuss grants for law enforcement. He advised that grant funding is available
for a possible law enforcement center building. The first step in the grant application process requires an actual quote to be presented. The
commissioners stated that they are not opposed to the idea but at the present time there are other issues with higher priority. With that understanding
they gave approval for the grant-seeking process to begin.

Carolyn Dunn with the Port Authority presented a resolution regarding signage around the Port. She discussed that an engineering study had been
done, and the presented resolution is what was recommended. This allows the suggested yield signs to be placed and be enforceable. Eventually the
road will be rerouted so that there will be no traffic crossing the railroad line. Commissioner Wycoff moved, and Commissioner Gamer seconded, to
approve Resolution 2025-21. Motion carried 3-0.

Gina Schwein, Communications Director, presented a salary bonus request for Casey Russel. This is a one-time bonus to supplement her 2025 salary
after she was promoted to Assistant Communications Director and her salary was not revised accordingly at that time. Gina also gave an update on her
department and staffing.

Rob Murrow, Sheriff, presented information on replacing all the department's vehicle cameras and body cameras. Discussion regarding the capabilities
of the cameras and the camera policy continued. Commissioner Wycoff moved, and Commissioner Garmer seconded, to approve Rob to purchase
fourteen cameras in the amount of $ 89,773.28 to be paid in four yearly payments from the Sheriff Equipment Reserve Fund. Motion carried 3-0.

Cheryl Budge, Appraiser, presented an employee probationary period evaluation for Dylan Seabol, Commissioner Gamer moved, and Commissioner
Wycoff seconded, to approve the requested salary increase following the successful review. Motion carried 3-0. Cheryl advised that the County's
Neighborhood Revitalization Program (NRP) is due for renewal. She is requesting that the commission extend the current plan by one year while review
of the plan is completed to incorporate changes. Commissioner Garner moved, and Commissioner Wycoff seconded, to approve the extension of the
county Neighborhood Revitalization Plan (NRP) to December 31, 2026. Motion carried 3-0. Cheryl then presented a tax roll correction to abate the
Working Interest taxes owed by the previous operator of a lease that has been revived by Gamer Oil. These taxes stay with that operator and will never
be collected as that operator is no longer in business. Commissioner Wycoff moved, and Commissioner Stanford seconded, to approve the tax rol!
correction. Commissioner Garner abstained from the vote. Motion carried 2-0.

Commissioner Wycoff moved, and Commissioner Garner seconded, to approve the remaining presented tax roll corrections.

Commissioner Wycoff moved, and Commissioner Garner seconded, to approve the minutes from the December 3rd meeting and the December 10" non
meeting. Motion carried 3-0.

Commissioner Wycoff moved, and Commissioner Gamner seconded, to approve the reappointment of Boyd Volker, Scott Pfortmilller, Deanna
Williamson, and Ruth Teichman to the Stafford County Hospital Board of Directors for another four years. Motion carried 3-0.

Commissioner Wycoff moved, and Commissioner Garner seconded, to approve paying the Kansas Natural Resource Coalition (KNRC) dues of
$5,000.00 for 2026. Motion carried 3-0.

The courthouse will be closed from 11:30 a.m. to 1:30 p.m. on Thursday, December 24" for the 2025 Employee Appreciation Christmas Lunch provided
by the County Commission.

During the meeting Accounts Payable and Payroll reports and checks were signed from the following funds:

General $ 264,158.52
Road & Bridge 77,565.31

Health 16,463.94
Fire 32,806.35
Noxious Weed 5,092.83
Appraiser 12,489 .46
Solid Waste 10.505.01

EMS 43,986.05
Injury Prevention Grant 150.00
Equipment Reserve 972.92
Motor Vehicle 13,244.14
Road & Bridge Sp Mach 188,033.40

Insurance Reserve 357.00
Fire Reserve 5,200.00
E911 44833
PHEP Grant 100.00
Co Afty Diversion 3249
Sheriff Home Arrest 222.92

Special Law Enforcement 6,600.00



TOTAL $678,418.67
Meeting adjourned at 10:50 a.m.
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