Stafford County Commissioners

Minutes of Meeting
September 9, 2026

The Stafford County Board of County Commissioners met on Wednesday, September 9, 2026, in the Commission Room in the
Annex. Commissioner Garner called the meeting to order at 8:30 a.m. Present. Bryce Garner, Todd Wycoff, and Jim Stanford.

Mike Daniel and Marissa Woodmansee, 20™ Judicial District Juvenile Services, presented their year-end outcomes report. Marissa
discussed intake and assessment statistics for Stafford County. She gave an overview of HB 2329 and how it could affect the
juvenile detention placement matrix. An overview of their diversion program was also discussed. Commissioner Wycoff moved, and
Commissioner Stanford seconded, to approve the Fiscal Year 2026 Year-End Outcomes Report for the 20" Judicial District Juvenile
Services and authorize the Chairman to sign the grant forms as needed. Motion carried 3-0

Trent Harman, Road & Bridge, met with the commissioners regarding a right-of-way acquisition situation extending the right-of-way
on either side of a bridge that is being replaced south of Stafford. Funding has already been received and engineering begun for this
project, so it is in the best financial interest of the county to continue the project. Forfeiting this funding could be detrimental to
receiving funding for future projects.

Misty Rudy, EMS Director, presented information regarding replacing the bay doors at the EMS Station as well as two other outside
doors. Discussion was held regarding exactly what is needed. Misty will get additional and revised bids and bring those back to the
commission. Misty also advised that she is working with St John School to accommodate better access to the football field in the
case of an injury. She will also be using walkie talkies to be able to better communicate with the coaching staff.

Commissioner Wycoff moved, and Commissioner Stanford seconded, to approve the minutes from the September 2™ meeting.
Motion carried 3-0

21 Central Extension District staff met with the commission to provide a quarterly update of the Extension District. Jennifer Gleason
reported on recent activities including a $5,000 grant that has been obtained to install a walking path in Stafford with story board
pedestals, program offering Al information, pickling and canning classes, as well as a baking with fresh milled flour workshop. Trisha
Greene discussed working with Economic Development and the county to complete a Memorandum of Understanding and an
updated contract for the use of the commercial kitchen and extension meeting room. This will allow better coordination for the use of
these areas. She also discussed the summer enrichment intern program as well as the Stay Strong Stay Healthy class. Jewel
advised that 20 4-Hers went to WildHorse summer camp this year. She stated that the county fair barbecue contest was so
successful that they may possibly open it up to the public next year. Jewel also advised that 95 exhibits will be going to the state fair
as well as 6 participating in the Fashion Revue Contest and 4 taking livestock. She mentioned that National 4-H week is October 4"
to the 10", Bailey discussed the carcass show that 4-H kids from both counties participated in allowing them to see the final product
from their livestock projects. She advised that Ag Day will be held on the 23" of September. She will also be planning fall meetings
for whatever topics that there is an interest in.

Commissioner Wycoff moved, and Commissioner Stanford seconded, to approve the landfill fee waiver presented by the City of St
John Landbank for the demolition of the old VFW building. Motion carried 3-0.

Meeting adjourned at 10:15 a.m.
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