Stafford County Commissioners

Minutes of Meeting
May 13, 2026

The Stafford County Board of County Commissioners met on Wednesday, May 13, 2026, in the Commission Room in the Annex. Chairman Gamer
called the meeting to order at 8:30 a.m. Present: Bryce Garner, Todd Wycoff, and Jim Stanford.

Billy Milton, Brian Dunn, Joanna McAlister, and Mark Popp with the Stafford County Fair Board met with the commissioners regarding their 2027 budget
allocation proposal. Billy presented the 2025 financial report, and the group gave an update on the projects being done on the new building and around
the fairgrounds. They also advised that membership numbers are significantly on the rise.

Trent Harman, Road & Bridge Supervisor, presented the 2027 budget proposal for his department. He went over the items that will need to increase for
2027 and advised that the next purchase needing to be made would be a grader which would put the department in a good position with equipment. He
also advised that he has filled the shop foreman position and still has a couple of positions open to bring the department to full staff.

Ryan Witt, Noxious Weed Director, presented the 2027 budget proposals for both Noxious Weed and Environmental Services. He highlighted a couple
of minor increases.

LuAnn Brister and Amy Unruh, Register of Deeds, presented the 2027 budget proposal. They discussed budget changes for 2027 and the plan for the
remainder of the year since LuAnn will be retiring at that time.

Ryan Russell, Economic Development Director, met with the commissioners to inform them of a KDOT and USDOT Safe Streets and Roads for All
Grant (SS4A) opportunity. This would support roadway and pedestrian safety planning as well as implementation projects. He added that he could
obtain federal funds to cover the match for the grant. He also advised that Eco Devo is looking at adding an assistant director position which would focus
on grant writing, project management and implementation as well as community development initiatives. He asked if the commission would consider a
modest increase in the allocation made to Eco Devo. He also advised that he is waiting to hear about the Congressional Spending funding request for
the 800 radios.

Isaac Wright with Kirkham Michael & Associates joined the meeting to do a zoom presentation of the Preliminary Engineering Report for the Quivira
Refuge Well Water Diversion Water Line. Also joining the presentation in person and online were members of the Kansas Water Users Group, the
Kansas Department of Agriculture, Division of Water Services, and representatives from Kirkham Michael & Associates.

Commissioner Wycoff moved, and Commissioner Stanford seconded, to approve the minutes of the May 6" meeting. Motion carried 3-0.

Carolyn Dunn, Port Authority, met with the commissioners to give them some clarity regarding the airport issue. It was explained that the grant she has
applied for is a Kansas Airport Improvement Plan Grant through the Kansas Department of Transportation (KDOT). It is just a planning grant that will put
in place the process allowing for a long term road map for implementing an airport sometime in the future. This process will allow the FAA to issue a
location id number designated for the possible sight. After that id number is issued the location would immediately be closed and posted so as not to
allow any air traffic. This is just a preliminary process that carries no obligation. There is no plan to build an airport in the immediate future,
Commissioner Garmer moved, and Commissioner Wycoff seconded, to approve Carolyn Dunn to move forward with the Airport Improvement Plan Grant.
Motion carried 2-1.

Lisa Weber, County Clerk, discussed information from Golden Belt Telephone (GBT) regarding installing new telephones in the courthouse. The current
phones have reached the end of their life span and warranty so repairs or replacements with like products would not be possible. There will be no
upfront costs associated with replacing the phones. Services will continue being billed monthly and can be tailored to each individual department at the
time of installation. Monthly charges could actually be slightly reduced. The commission had no objection to the phones being replaced.

During the meeting vouchers and checks were signed from the following funds:

General $ 30,160.50

Road & Bridge 121,146.71

Health 2,504.58
Rural Fire 19,141.45
Noxious Weed 1,129.87
Appraiser 409.80
Equipment Reserve 7.430.95
Solid Waste 6,227.55
SF CO EMS 2,163.33
Motor Vehicle 94.83
Fire Reserve 27,000.00
Road & Bndge Sp Impr 3,000.00
E911 1,100.44
Deeds Tech 62.02
TOTAL $221,572.03

Meeting adjourned at 12:10 p.m.







