
Stafford County Commissioners 
Minutes of Meeting 
February 3rd, 2021 

 
** DRAFT ** 

 
The Stafford County Board of County Commissioners met in regular session on Wednesday, February 3rd, 2021 in the Community 
Room in the Annex. Chairman Grimmett called the meeting to order at 8:30 a.m.  Present: Clayton Grimmett, Todd Wycoff and Bryce 
Garner. Julie Lyon was present. 
 
Phillip Nusser, Road Supervisor, presented step increases for Bill Clark and Ray Daily.  Commissioner Garner moved and Wycoff 
seconded to increase both Bill and Ray from range 8 step 7 to range 8 Step 8, effective February 1, 2021.  Motion carried 3-0. 
 
Commissioner Wycoff visited with Phillip about the hourly wage for labor and equipment use that the townships pay to the county road 
department for maintenance of the roads within the townships.  The question was whether the amount charged was adequate to cover 
the costs.  Following discussion, Commissioner Garner moved and Wycoff seconded to increase the rate from $ 80.00 an hour to  
$ 95.00 an hour for the motor grader usage.  Motion carried 3-0. Effective today’s date. 
 
At the request of Mike Robinson, County Attorney, Commissioner Garner moved and Wycoff seconded to recess to executive session 
for 15 minutes pursuant to the attorney-client privilege exception in order to discuss a private matter.  Motion carried 3-0.   
In at 8:45 a.m., out at 9:00 a.m.  Those present:  County Commissioners, County Attorney and County Clerk.   
 
Shannon Snyder, Health Director, updated the board on the COVID pandemic and the vaccination process. There are approximately 
750 people on the list for the vaccine. These numbers include those that have already had the first vaccine and those that have not.    
 
Treasurer Mary Gatton presented the fourth quarter report for 2020.  At the request of Gatton, Commissioner Wycoff moved and Garner 
seconded to recess to executive session for 20 minutes pursuant to the non-elected personnel exception in order to discuss a 
performance matter.  Motion carried 3-0.  In at 9:27 a.m., out at 9:47 a.m. Those present:  County Commissioners, County Treasurer 
and County Clerk. 
 
Commissioner Garner moved and Wycoff seconded to recess to executive session for 10 minutes pursuant to the non-elected 
personnel exception in order to discuss a performance matter.  Motion carried 3-0.  In at 9:49 a.m., out at 9:59 a.m.  Those present:  
County Commissioners and County Clerk. 
 
A large group representing the Stafford County Hospital met with the board with an update on the hospital.  Dr. Carter gave a recap of 
the hospital and operational procedures.  The 2020 financials and statistics were reviewed.  The current agreements between Carter 
Clinical Services LLC and the hospital board were discussed.   
 
Commissioner Garner moved and Wycoff seconded to approve the minutes of the January 27th session.  Motion carried 3-0.   
 
At the request of County Clerk Nita Keenan, Commissioner Grimmett moved and Wycoff seconded to recess to executive session for 
five minutes pursuant to the non-elected personnel exception in order to discuss a performance matter with the meeting to adjourn 
directly upon returning to open session.  Motion carried 3-0.  In at 10:49 a.m., out at 10:54 a.m.  Those present:  County 
Commissioners, County Attorney and County Clerk. 
 
Meeting adjourned at 10:55 a.m. 
 
 
_________________________ 
Nita J. Keenan     _____________________________________ 
Stafford County Clerk    Chairman 
 
      ________________________________________ 
      Member 
 
      ________________________________________ 
      Member     


